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KEY 
MILESTONES 

 
     BUDGET      

APPROVAL 
Sponsored programs must 
approve all proposal 
budgets to determine if 
expense categories (salaries 
and benefits, equipment 
and supplies, and 
contractors and consultants) 
are correctly calculated 
and indirect expenses 
applied. Also, a budget 
narrative must be approved 
that supports all project 
expenses with appropriate 
detail. We will help you 
complete templates 
provided by the funder or 
use one of our own budget 
and budget narrative 
templates. 

  

SUBMISSION 
APPROVAL 
Proposals are submitted by 
Sponsored Programs on 
behalf of the University. Each 
proposal is routed through a 
Dean or the Provost, the 
Budget Office, and Vice 
President for Finance/CFO. 
Course releases and other 
institutional commitments 
must be approved prior to 
final submission. 

 WHEN TO START 
 
 Start early!  A well-prepared, thoughtful proposal is more likely to be funded.  

A good proposal can take many months to a year to develop. 
 Contact Steve Moore and Katie Millsom early on in your process so we can 

help you. 
 

THE PROCESS 
 
 Work with Sponsored Programs to hone your idea and seek funding 

opportunities.  
 Write a project abstract and start developing your project budget and 

budget justification. 
 Carefully read proposal guidelines from identified funders. Note how your 

project proposal will be reviewed. 
 Assemble all proposal elements, including the project description, budget, 

budget justification, biosketches, letters of support and other required 
documents. 

 Route and submit your proposal. 

VISIT SITES.REDLANDS.EDU/SPONSORED-PROGRAMS/ FOR FORMS 
AND OTHER GRANT-RELATED INFORMATION. 




