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CATALOG COURSE DESCRIPTION
Required of all Clear Administrative Services Credential (CASC) candidates.  Working with a mentor, students develop a Personal Learning Plan which aligns with the induction plan and a formal leadership analysis. 1 unit. For credit only.
Course Objectives/Competencies & Topics to be Covered:
The following California Professional Standards for Educational Leaders (CPSELs) are partially addressed in this course:

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION STANDARD 2: INSTRUCTIONAL LEADERSHIP

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT

STANDARD 5: ETHICS AND INTEGRITY

STANDARD 6: EXTERNAL CONTEXT AND POLICY  
The  Clear Administrative Services Credential Program endeavors to assist candidates to assess their skills, knowledge, and experiences in educational leadership.  (CPSELs 1,2,3,4,5,6)
Objectives:
(1)  Candidates will develop a Personal Learning Plan is developed to guide them though their initial credential administrative position and throughout their Clear Credential Program. (CPSELs 1,2,3,4,5,6)
(2) Candidates will incorporate into their Personal Learning and Induction Plans their continuing educational goals to enhance their credential area of expertise, address agreed upon leadership needs for their employing districts or agencies, and respond to the Standards set forth by the Commission on Teacher Credentialing. (CPSELs 1,2,3,4,5,6)
(3) Candidate will also the Personal Learning plan addresses interpersonal communication skills, data analysis to determine instructional learning goals, resource allocation based on needs, and the implementation of systems-thinking to foster learning environments where all students can be successful. 
(CPSELs #2,3,6)
Academic Requirements/Options for Attainment
Candidates begin the Professional Credential program by enrolling in EDUC 771, Clear Administrative Services Credential Assessment: Plan Development and Mentoring a one unit course in which they work with an approved mentor and participate in entry assessment activities.  They work closely with their mentor, the course instructor and the employing district or agency as they develop, write, and approve an Individual Learning Plan outlining what candidates plan to complete throughout their program.

The Personal Learning Plan must address the six California Professional Standards for Educational Leaders.  These standards may be addressed through a combination of course work, portfolio presentation of work and staff development undertaken as a part of the normal work, or other formal development activities such as programs offered by CSLA and ACSA.

When completed, the plan will be submitted to the University Mentor.  Then a meeting will be arranged between the candidate, University Mentor and the Worksite Mentor in order to discuss expectations and any needed support.

Carrying Out the Plan

The individual’s plan, including the university program component, is implemented by the candidate with the oversight of the Director and/or designated faculty advisor, a representative from the employing district or agency, and the candidate’s designated mentor(s).  Progress is made on the plan throughout the program, and is assessed in Educ 778.
Required Reading:

The California Professional Standards for Educational Leaders (CPSEL)
	Maxwell, J. C. (2003). Five Levels of Leadership. Maximum Impact.  Chicago
	


Assessment:

	Activity
	Points

	Leadership Analysis Reflection
	25

	Personal Learning Plan (PLP)
	25

	Mentoring Confirmation
	50

	TOTAL
	100


                                                    Grading:

                   90-100 = Credit                            0-89 = No Credit

Schedule:

	Session
	Activity
	Assignment

	1
Group
	Orientation

Mentoring
	Read CPSELs
Maxwell Introduction & Levels 1-2

	2
Online
	Leadership Reflection
Mentoring
	Maxwell Level 3-5

Revisit IIL

	3
1:1 on site
	Reflection on Maxwell
Mentoring
	Personal Learning Plan (PLP)

	4
Online
	Mentoring


	Submit PLP

	5

Group
	PLP approval

Mentoring

Exit Interview
	Leadership Analysis Reflection on Maxwell.




