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BUDGET ELEMENTS

Each grantor is different so make sure you read
the budget requirements for your grant.

Here are some standard budget
categories:

* Salaries & Wages

* Benefits

e Consultant Fees

e Travel

* Supplies & Materials
» Services

e Indirect Costs




SALARIES & WAGES

Determine the effort you will be putting into the grant.

Summer WokStpent

* Grants may fund your salary that is already * Grants can fund your time above and beyond
being paid to you and you can request a your regular contract work.
course release(s) to have time to work on the /o
grant. This benefits the University as it , _ 29 92NN ‘
results in budget savings. Make sure to obtain * Any work done in summer months outside of (¢ VRGN
approval for course release(s) from your yernreenlanconimoiedhmenihspsipal RIoRou: L)/ :%'\"' VAU
Dean. *  Work done above ar}d beyond. your regularly )«" \ BNV CNRINT Y
« College of Arts and Sciences: 1 course release (1;31?:123(; ted hours, with some limit, may be > y
=16.67% effort (1/6), 2 course releases = >
33.33% effort (2/6), etc. 4
* School of Business: 1 course release = 16.67% \p. X\’\ "\ \ )
effort (1/6), 2 course releases = 33.33% effort ! )'}»‘X\' ‘

(2/6), etc.

* School of Education: 1 course release = 7.5%
effort (1/8 * 60%), 2 course releases = 15%
effort (2/8 * 60%), etc.




SALARIES & WAGES - SAMPLE CALCULATIONS

Example: CAS Faculty salary is $80,000 and faculty is on a 9-month contract

Scenario: Faculty is requesting one course
release per year over the three year grant
period.

Year 1 Cost: $80,000 x 16.67% effort =
$13,336 + Benefits at 26% = $3,467 for a
TOTAL YEAR 1 COST = $16,803

Year 2 Cost: $13,336 x 1.03 inflation factor =
$13,736 + Benefits at 26% = $3,571 for a
TOTAL YEAR 2 COST = $17,307

Year 3 Cost: $13,736 x 1.03 inflation factor =
$14,148 + Benefits at 26% = $3,678 for a
TOTAL YEAR 3 COST = $17,826

Course Releases Summer Salary

Since the Faculty member is on a 9-month
contract, the Faculty member has 3 months
that are eligible for summer salary.

Monthly salary is $80,000 / 9 = $8,889 (this
is true regardless of whether Faculty is paid
over 9 months or over 12 months)

Examples:

100% effort for one summer month = $8,889 +
Benefits at 26% = $2,311 for a total cost of
$11,200.

50% effort for three summer months = $8,889 x 0.5
x 3 =$13,334 + Benefits at 26% = $3,467 for a
total cost of $16,801.

NOTE - these are the estimated costs charged to
the grant and not the take-home pay for the faculty
member.




STUDENT WORKERS

Any undergraduate or graduate students paid on
the grant will be included in the Salaries &
Wages category.

* How many hours/week and total weeks will they
be working during the grant period?

* Undergraduate student workers
Minimum wage rates:
2021 - $14/hour
2022 - $15/hour

» Graduate Student Workers - $15/hour
* Benefits rate of 10%




BENEFITS

Benefits are part of the cost of paying
employees and must be included in your
budget:

* Full-time Faculty: 26% of salary

* Part-time Faculty: 15% of salary

* Administrative Staff: 28% of salary
 Staff/Administrative (Non-Exempt): 35% of wages
* Students: 10% of wages

Benefits include employer taxes, medical, retirement,
etc. These are based on the average rate for each class
of employee.

UNIVERSITY OF
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PERSONNEL

How should I classify the personnel on my grant?

Employees Consultants

* Anyone already employed by the University
must be paid as an employee though the
University’s payroll.

Anyone hired to work on the grant where the
University controls most of their
work/schedule must be paid as an employee.

* Benefits must be built into the budget.

Third party consultants can be paid through
Accounts Payable and will receive a 1099, if
applicable.

Consultants dictate their own hours/work
schedule.

Make sure your budget includes a realistic
hourly rate and number of hours (effort).

For consultants the grant budget does not
have to include any benefits or taxes (unless
an out-of-state consultant physically performs
work within the State of California)




SUBAWARDS

Transferring a portion of the programmatic
work under a grant award to another institution
or organization, a subrecipient.

The University can be a subrecipient of a grant
award from another institution, or another
institution can be a subrecipient of funding from
the University.

Either way, the subrecipient institution must
submit a budget to the prime awardee institution.

Letter of support often required.

Typically involves coordination with other
institution’s grant office.




TRAVEL

Travel may be an allowable expense on your
grant — maybe you are travelling to a conference
or just commuting.

e Mileage — For 2021, the IRS approved
mileage rate is $0.56/mile.

e Per Diem Rates— see
https://www.gsa.gov/travel-resources

FY 2021 Per Diem Rates for San Francisco, California
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OTHER COSTS

Provide details and specific costs for items in
your budget. Do your research!

Supplies and Materials - Do your research!
Calculate the actual cost of what you are
planning to purchase. Make sure to include

other relevant costs such as sales tax, shipping,
or maintenance agreements.

Services — Be specific! List vendor names and
get quotes as necessary.



INDIRECT COSTS

Indirect costs are the primary financial benefit
the University receives from grant work.

* Indirect costs help provide budget support to the
University and cover overhead and administrative
oversight expenses associated with grants.

* Federal grants use the University’s federally
negotiated indirect cost rate of 51.4% on a basis of
salaries & wages (not including benefits).

* Private/Foundation grants may offer a lower rate,
such as 8% or 10% on a basis of total direct costs.

* Waiving indirect costs requires the approval of the
Dean.

» Each grant is different, so make sure to review the
grant’s unique requirements.

- e ERTLSILINE, = 5. LR
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SAMPLE BUDGET
FORM

Plan 1t out!

* Lay out the details of your grant

budget on a sample template or a
template provided by the grantor.
This template is available on the
Sponsored Programs site.

Use budget categories prescribed
by grantor.

Calculate percent effort for
personnel.

Consider the grant period (if
multiple years, you may want to
build in inflation of 3%).

RYRedlands

Budget Form

Applicant Institution: University of Redlands
Froject Director:

Project Grant Period:

Computational Details{Naotes | [notes]) Year 1 [notes) Year 2 [notes) Year 3 Project Total
Enter Diates Enter Datas Enter Distes Project Contributars
COET COET COET
Grantar FHARE Grantar FHARE Grantor FHARE Grantar COST $HARE

1. 5alaries & Wages
Employee 1 Director s3%[ 5 - |8 - 3% 5 - |s = 3% 5 - |5 5 - [s - |5
Employee 2 Co-Director 5% - - FIN - - F3% - =
Student Workers
Total Salaries and Wages
2. Fringe Benefits
Employee 1 Director
Employee 2 Co-Director
Student Workers
Total Fringe Benefits
3.GC Fees
Total Cs Fees
4. Travel
Total Travel
5. Supplies & Materials
Total Supplies & Materials
6. Services
Indexing
7. Other Costs
8. Total Direct Costs Per Year
9. Total Indirect Costs

Indirect Cast Fate Agreement

baszed on direct salaries &

wages; agreement with

Department of Health and
51.4% Salaries & Wages | Human Services (HHS] stax - - stax - - stex
10. Total Project Costs [Direct and Indirect costs for entire project)| s 5 s

RY
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COST SHARE

Sometimes a grantor will require a cost share
or matching requirement as part of the grant’s
budget. They want to see that the University is
also invested in this project.

* A cost share is a cash or other in-kind contribution
that the University is contributing to that grant in
addition to what is being requested from the grantor.

* Examples include:
* Course Release
* Gifts
* Donated Supplies and Materials or Services




SAMPLE BUDGET
JUSTIFICATION

Provide details!

* Let the reviewers know that your
budget is thoughtful and that
costs are accurate and support
your project objectives.

* Include details such as specific
names, hourly rates, etc.

* Show calculations on how you
arrived at amounts.

* Make sure the categories on your
Budget Justification match the
categories on the grantor’s budget
form/template.

RYRedlands
Budget Justification

<Project Name> <Project Dates>

Salaries and Wages: 5xxx, 000

<Name:>, Project Director, will be responsible for <describe responsibilities>. He/She will devote x% effort
during the grant period. Sx,x will be contributed by the University.

<Name>, Project Co-Director, will be responsible for <describe responsibilities>. He/5She will devote x%
effort during the grant period. Sioo will be contributed by the University.

<Undergraduate/Graduate> student workers will be hired to <describe roles and responsibilities=. 50000
[x students * Sx/hour = hours/week * x weeks) is reguested from <Grantor.

Owverall, S0t is being requested from <Grantor> and i is being contributed by the University.

Fringe Benefits: Sxx, 000

Benefits are calculated at the institutional rates of 35% for staff/administrative {non-exempt) employees,
26% for full-time faculty, 15% for part-time faculty, 28% for administrators and 10% for student workers.

Sx,¢¢ Is requested from <Grantor> for the staff/administrative (non-exempt) employees; Sxxxx is
reguested from <Grantor> for the full-time faculty; Sxxxx is reguested from <Grantor> for part-time
faculty; and 5x,xxx is requested from <Grantor: for administrators and Sx,xxx is reguested from <Grantor=>
for student workers.

500,000 is being contributed by the University for administrative employees; 5x 000 is being contributed
by the University for full-time faculty.

Overall, 5100 is being requested from <Grantor> and Sxx00¢ is being contributed by the University.

Consultant Fees: S, i

Consultants will be hired to <describe roles and responsibilities of contractors=. S0 (Sx/hour
* % hours) is requested from <Grantor=

\ >
Ritediands




GRANT ROUTING FORM | -

Redlands)

PROPOSAL ROUTING FORM
[ Principal Investigator |
Name: [ ] Phome: [ ] itutional Review and Checklist
D | | Email | | | eeojec:
G et a rO -V al ' bets Describe the status of human subjects. vertebrate animals, and/or
¢ [ Proposal Information | nimals "m}-lﬂl‘-‘- approvals being sought:

Spanser: | | Primary Funding Sousce: —
)

(3 Fecaral Spomsor, CFDA® [ (fotbar tham Spomsar

* Internal routing form to prOVide SpomscrDeatioe | Electronic Submission: (J¥es ONo e colabaton iy g rgniatior”
University approval prior to Wk P A |

equire use of another party's propristary information or materials”
Propozal Title: s, Assurances and Disclosures:

submission of grant application. o o T — T —

Activity Type: [JReseaxch  [|instruction [ Equipment I:\Oﬂ'-ﬂl:l z any Federal debt?
Funding Source: O Federal O State ] Foundation O Industrial DUm\.‘el:it}
have a significant financial inferest in the Sponsor Agency that could

e Re qU.ire S apprOVal from PrinCipal REne e R e e e
. ct orbeperce_i_:\ed to affect the results of the research, educational or
Investlgator, Budget/Sponsored Course Releaze Time: Cost Sharing: Indirect Costs: ities proposed?

(O es CNone [(JHHS (314% Salary & Wages) sl being submitted to a company m which one or more of the researchers

Programs, Dean/Provost, and o Qo s Ml | ekt by

OMandatory  § |:| Mone
: . : lease submi . . e 1 Eave, a financial relationship with the Sponsor/Agency
VICC PreSldent for Fll’lal’lCC/CFO . Please submit documentation from sponsor if indirect costs are ofher than federally-negofiated rate :E:ui?;me;:&mp;jm;u::m p e ponsor/Agency

The Dean/Provest and Senior VP of Finance and Administration signatures on page two of this form indicate posal present an apparent, actual or potential ccnflict of interest as
approval of course release time, cost sharing, and indirect cost specifications in this proposal the Unrversity's Conflict of Interest policy”

¢ Get pr;-approval for any —
commitments (course releases,
. . . . . . Certifications
waiving of indirect costs, cost mr — e S ——

Total:

shares/ matches, etc,) - o Torl e sl Prscpal Tt

caleulated. buplie: with University policies and

« Can now route electronically, but e e i oo ot i icion

University and Academic unit.

please don’t wait until the last -

The proposal meets the requirements and standards of the University for

uired Conflict of Interest disclosures been submutted and'or updated wath
Grants and Contracts and approved by the appropriate University

Sponsored Programs

submission.

minute ! Rev /42020

Vice President for Finance/CFOQ

RYRedlands




QUESTIONS?

Katie Millsom [ 909-748-8146

B4 katie_millsom@redlands.edu

Qg https://sites.redlands.edu/sponsored-
programs/

RYRediands [ NGB0




