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Outline
§The IRB
§Do I need IRB review?
§First steps
§Sitero Mentor IRB
§Walk through the online application
§Give tips for completing a successful application 
along the way

§Briefly touch on the application review process and 
how to respond to comments and questions

§Cover how to get help
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Format
§Move between PPT as presentation outline and real 
application in Axiom Mentor IRB

§Unmute to ask questions and/or use the chat
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The IRB
Purpose and structure
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University of Redlands IRB Charges
§ Safeguard the rights and welfare of research participants.

§ Be consistent with the teaching and mission of the University.

§ Obey laws and regulations as set forth in: Federal Policy for 
Protection of Human Subjects (known as the "Common Rule; 45 CFR 
46, Subpart A)
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University of Redlands IRB Purpose
§ Determine

§ Whether human subjects have volunteered for a research 
endeavor by means of informed consent, and;

§ Whether risks to these subjects are outweighed by potential 
benefits to them, and importance of the knowledge to be gained 
by the research.
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Guidance
§ IRB Manual
§ Available from 

https://sites.redlands.edu/irb/

https://sites.redlands.edu/irb/
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Structure: Board Members
§ Chair: Riaz Tejani, Ph.D., J.D., qualitative/quantitative social scientist 

(School of Business and Society)
§ Adriana Alvarado, Ph.D., qualitative/quantitative social scientist 

(School of Education)
§ Teri Longin, Ph.D., natural scientist (Biology, College of Arts and 

Sciences)
§ Sharon Oster, Ph.D., non-scientist (English, College of Arts and 

Sciences)
§ Jody Pighin, external community member (Speech Therapist, 

Montessori In Redlands School)
§ William Rocque, Ph.D., qualitative social scientist (Sociology and 

Anthropology, College of Arts and Sciences)
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Do I need IRB 
review?
When is IRB review required by the university?
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Decision 1
1. Research or not research? 

§ If not, IRB review not required. 
§ If so, proceed to next question.

Check with Unit IRB Coordinator, 
IRB Administrative Coordinator, 
and/or IRB Chair to confirm your 
determination.
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Research
Systematic investigation, including research development, testing, 
and evaluation, designed to develop or contribute to generalizable 
knowledge. 
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Not Research
§ Scholarly and journalistic activities (e.g., oral history, journalism, biography, 

literary criticism, legal research, and historical scholarship).
§ Public health surveillance activities, including the collection and testing of 

information or biospecimens, conducted, supported, requested, ordered, required, 
or authorized by a public health authority.

§ Collection and analysis of information, biospecimens, or records by or for a 
criminal justice agency for activities authorized by law or court order solely for 
criminal justice or criminal investigative purposes. 

§ Authorized operational activities (as determined by each agency) in support of 
intelligence, homeland security, defense, or other national security missions.

§ Student Classroom Projects not published and/or presented outside of the 
university setting.

https://sites.redlands.edu/globalassets/sites/irb/docs/ur_irb_manual_01102023.pdf#classroomprojects


UNIVERSITY OF REDLANDS

Decision 2
1.

§

§

2. Human subject?
§ If not, IRB review not required.
§ If so, proceed to Decision 3.

Check with Unit IRB Coordinator, IRB 
Administrative Coordinator, and/or 
IRB Chair to confirm your 
determination.
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Human Subject
A living individual about whom an investigator (whether professional 
or student) conducting research (1) Obtains information or 
biospecimens through intervention or interaction with the 
individual, and uses, studies, or analyzes the information or 
biospecimens; or (2) Obtains, uses, studies, analyzes, or generates 
identifiable private information or identifiable biospecimens.



UNIVERSITY OF REDLANDS

Human Subjects Research Requiring IRB 
Review at the University of Redlands
§ Undergraduate capstones and other research projects that will be 

published and/or presented outside of the university setting
§ Graduate-level research (published in thesis or dissertation)
§ Faculty and staff research projects for publication and/or 

presentation
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Decision 3
Which type of review is required?
§ Exempt (see OHRP Decision Chart)
§ Expedited (see HHS List)

§ Most low-risk socio-behavioral research conducted at the UOR
§ Full Board Review

§ Needed if 
§ Vulnerable populations are involved
§ Risk is greater than minimal
§ De-identification of data is not possible

Check with Unit IRB Coordinator, IRB Administrative Coordinator, and/or IRB Chair 
to confirm your determination.

This Photo by Unknown Author is licensed under CC BY

https://www.hhs.gov/ohrp/regulations-and-policy/decision-charts-2018/index.html
https://www.hhs.gov/ohrp/regulations-and-policy/guidance/categories-of-research-expedited-review-procedure-1998/index.html
https://edpolicyinca.org/publications/student-centered-culture-improvement-case-garden-grove-unified-school-district
https://creativecommons.org/licenses/by/3.0/
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First Steps
Before starting an IRB application
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IRB Online

sites.redlands.edu/irb/

steven_moore@redlands.edu
irb@redlands.edu

https://sites.redlands.edu/irb/
mailto:steven_moore@redlands.edu
mailto:irb@redlands.edu
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Start Early
§ Preparation and pre-review by Unit IRB Coordinator and IRB 

Administrative Coordinator: weeks to months
§ Exempt and Expedited Review After Submission: 3 – 5 days
§ Full Board Review After Submission: 2 weeks after IRB meeting 

date
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Application Cycle for a Student

Chair or 
Full Board 

Review

Request 
Revisions

Conditionally 
Approve

Reject

Approve

Draft/Revise 
Application

Review by 
Advisor/Unit 
Coordinator

Review by IRB 
Administrative 

Coordinator

Revise 
Application

Revise 
Application

Submit to IRB
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IRB Deadlines
§ Exempt and Expedited Review: Submit any time year around
§ Full Board Review: Submit by 5 PM on Thursday one week before 

scheduled meeting dates
§ IRB meets once per month during September – May
§ Meeting dates and deadlines posted on IRB website
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Recommendations
§ Work with your advisor, unit IRB coordinator, and the IRB 

Administrative Coordinator
§ Focus on protecting subjects instead of “getting an application 

through IRB”
§ Be thorough
§ Be concise
§ Use professional grammar and spelling in all responses and 

research documents
§ Understand all the components of your research that will be needed
§ View this as an exercise in applying ethical principles
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Login Here:
www.axiommentor.com/login/shibLogin.cfm?i=redlands

Or from here:
https://sites.redlands.edu/irb/

Log Into Mentor

http://www.axiommentor.com/login/shibLogin.cfm?i=redlands
https://sites.redlands.edu/irb/
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https://about.citiprogram.org/

Get Trained

https://about.citiprogram.org/
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CITI

https://about.citiprogram.org/

§ Required Training for Principal Investigators (PIs):

Expires 3 years 
after 

completion

Does not expire

https://about.citiprogram.org/
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CITI Help
https://sites.redlands.edu/irb/

https://sites.redlands.edu/irb/


UNIVERSITY OF REDLANDS

Mentor
Our online IRB application system
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Sitero Mentor Tour
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Info Page

• Basic Instructions
• Help materials
• Links
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Documentation

• Forms
• Background

material
• Templates
• Link to the

manual
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My Applications

• Applications in
progress

• Submitted 
applications

• Create new
applications
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Pending Signatures

• Applications 
with 
incomplete
signatures
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Application Reports

• Submitted
reports
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Student Protocols

• List of protocols
for a faculty
advisor
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Reviewer

• List of applications
assigned for IRB
review

• Only if an IRB
member
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CITI Certificates

• List of CITI course
completions
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Meetings

• List of past and future 
IRB meetings

• Linked agendas
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IRB Members

• List of IRB members
• Role on IRB
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Creating an 
Application
A step-by-step tour



UNIVERSITY OF REDLANDS

Help Documents
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Start an 
Application
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For Students
Special Instructions on Info Page
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Create IRB 
Application Page
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Personnel
§ Students identify Unit 

IRB Coordinator
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Personnel
§ All people involved in the study who 

will have contact with subjects 
and/or identifiable data provided by 
the subjects

§ CITI training required for all such 
personnel
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Collaborative, Multi-Institutional Study
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Collaborative Sites

This Photo by Unknown Author is licensed under CC BY

§ Multi-institutional study involving more than one IRB?
§ IRB approval from collaborators?
§ IRB approval from one collaborator usually sufficient for the others.

https://www.opennotes.org/team/collaborators/
https://creativecommons.org/licenses/by/3.0/


UNIVERSITY OF REDLANDS

Review Category and Justification
§ Work with IRB Unit Coordinator and IRB Administrative 

Coordinator to identify category and appropriate justification 
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Abstract
§ 200 words or less
§ Succinct
§ Who the subjects are
§ What the study is trying to 

accomplish
§ Dependent variable(s)
§ Independent variable(s)
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Application
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Training
• CITI training automatically 

linked
• If you’ve completed 

training and it isn’t 
represented here, make 
sure you used a 
redlands.edu email 
address to register on the 
CITI site

• Note that synching with 
CITI can take 24 hours
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Application Sections
§ Personnel
§ Collaborative sites
§ Abstract
§ Review category and justification
§ Research methods
§ Description of subjects
§ Recruitment of subjects
§ Consent process and documentation
§ Confidentiality
§ Risk-benefit analysis
§ Use of Existing Records and Biological Specimens
§ Conflict of Interest
§ Certification for Research
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Completing Your Application: Help Sheet
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Research Methods
§ Research objectives
§ Design and methodology
§ Debriefing procedure and 

disclosure of results
§ Data analysis
§ Project materials (e.g., survey or 

interview protocol)
§ Deception
§ Audio and video recording (can 

make de-identification difficult)
§ Hazardous materials
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Description of Subjects
§ Existing relationship (can be basis for perceived or real coercion)
§ Number of subjects (provide maximum, not range)
§ Age range of subjects (<18 is a protected class)
§ Vulnerable subjects (children, prisoners, cognitively impaired, 

institutionalized, pregnant)
§ Subjects living outside of the United States
§ Inducements (reimbursement model; small so as not to be coercive)
§ Where studied

§ public setting is best
§ Zoom or similar okay (recording adds complications)
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Recruitment of subjects
§ Existing relationship (steps to prevent undue 

influence)
§ Gatekeeper letter

§ Needed if
§ Recruiting subjects using internal 

channels
§ Conducting interviews, etc., on site
§ Using non-public data from a site

§ Template available from 
sites.redlands.edu/irb/

https://sites.redlands.edu/irb/
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Consent Process and Documentation
§ Subjects sign a standardized informed consent form from the 

University of Redlands available from sites.redlands.edu/irb/
§ The form can be adapted for online, low-risk surveys and 

questionnaires
§ Informed consent must be separate from and happen before data 

collection
§ For subjects who are children, informed consent must be obtained 

from guardians  and informed assent from the subjects themselves
§ Waiver of informed consent and documentation of informed consent 

(i.e., signed consent) is possible under appropriate circumstances 
and with justification

https://sites.redlands.edu/irb/
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Confidentiality
§ Will identifiers will be associated with the research data?
§ How will research data be stored and protected?
§ When and how will research data be destroyed?
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Risk – Benefit Analysis
§ Direct and practical benefits to the subjects (not required)
§ Direct and practical benefits for society and/or the discipline/profession? (usually, 

for academic research)
§ Direct and practical educational benefits to the student PI? (always: getting a 

diploma)
§ Risk – benefit analysis balances…

§ Potential harm: psychosocial (embarrassment, emotional pain); economic 
harm (loss of job, loss of reputation); legal jeopardy (disclosing illegal 
activity); and physical pain or injury

§ VS.
§ Benefits + procedures for dealing with the risks (e.g., follow up counseling; 

methods to protect confidentiality) 
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Use of Existing Records and Biological 
Specimens
§ Not typical at the University of Redlands
§ Purpose is to determine if the records and/or specimens were 

obtained ethically
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Conflict of Interest
Financial interest with
§ A sponsor of the research?
§ An entity that owns or has the right to commercialize a product, 

process, or technology studied in this project?
§ An entity engaged in the performance of this project as a 

subcontractor, sub-recipient, or vendor?
Board membership of any kind or an executive position (paid or 
unpaid) with a sponsor of the study or an entity that owns or has the 
right to commercialize a product, process, or technology studied in 
this project?
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Signing Your Application
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Certification
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Confirmation of Submission
§ After last signature completed, 

application is submitted
§ The system sends a confirmation 

email to the PI and co-Pis
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IRB Online

sites.redlands.edu/irb/

steven_moore@redlands.edu
irb@redlands.edu

https://sites.redlands.edu/irb/
mailto:steven_moore@redlands.edu
mailto:irb@redlands.edu



